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Increase the financial resources necessary to conduct scientific research

Supporting and developing the infrastructure for advanced scientific research
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IMPROVEMENT PLAN FOR DEVELOPING SCIENTIFIC
RESEARCH

The overall goal

Supporting and developing scientific research and directing it to serve the goals of
the university and the local and global community, by setting annual research priorities,
and qualifying the appropriate infrastructure to conduct high-level scientific research, to
suit global standards in scientific publishing, in scientific journals with a significant
impact factor, and increasing financial support for scientific research Distinguishing
features that are linked to the comprehensive development plans and the national vision
of the Kingdom of Saudi Arabia 2030, in order to achieve for the university an advanced
scientific arrangement between the universities of the world, and to establish distinct
chairs and research centers to increase qualitative research production of high quality,
and to create partnerships T scientific research with distinguished scientific institutions
locally and globally, continuous development and linking scientific research objectives
and content of Vision 2030 in:

1. The university progresses in the global ranking.

2. To provide quality scientific research with high returns.

3. Developing the research capabilities of faculty members, researchers, and
students at the university.

4. Broadening the base for participation in scientific research from inside and
outside the university through the participation of government and private
sector institutions in the region and the Kingdom.

5. Developing annual research activities whenever possible.

6. Develop the necessary infrastructure to produce high-quality scientific research.

(1) Supportinnovation and research creativity, and raise the level of scientific
research in terms of quantity and quality, and employ it to solve
community and development issues in order to achieve the national vision
of the Kingdom of Saudi Arabia 2030.

Key Performance Indicator

a. The number of researches carried out related to community issues and problems
during the five-year plan, with an annual average of 25 researches.
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b. The number of research innovations that are produced annually at the rate of four
research innovations with a total of twenty research innovations during the five-year
plan.

c. The number of scientific research published annually related to comprehensive
development plans and the national vision of the Kingdom of Saudi Arabia 2030 at a
rate of ten researches annually with a total of fifty researches within five years.

d. The number of inventions registered during the five-year plan, with a total of five
patents during these years.

e. The number of research published annually by female faculty members from all
scientific disciplines, with an annual increase of 10% over the previous year.

Programs and Activities

a. Increase the budget allocated to finance scientific research at the university.

b. Promote the participation of female faculty members in the various colleges of the
university in funded research projects so that their participation rate is not less than
25% of the total researchers applying for funding for research projects.

c. Promote the participation of the faculty members of the university’s various colleges,
especially the colleges of the branches (Al-Mandaq, Baljurashi, Qalwa, and Al-
Mekhwah).

d. Provide an opportunity for faculty members of all their nationalities to participate in
obtaining funding for distinguished research projects.

e. Providing the necessary support to publish scientific research resulting from research
projects in high-level scientific journals.

Responsibility
e Vice President for Graduate Studies and Scientific Research.

e Deanship of Scientific Research.

Duration

e Annually.

(2) Developing the skills of scientific research among faculty members,
researchers, and students of both sexes to raise the participation rate of
the female component in the university, as well as raising the level of
awareness of the ethics of scientific research, through training courses,
workshops, scientific meetings, scientific conferences, specialized
seminars and advanced scientific programs.

Key Performance Indicator
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a. The number of conferences, seminars and workshops held at the university during
the plan years with a total of twenty events, including three international
conferences, five scientific seminars, five scientific meetings and seven workshops in
the areas of scientific research, innovation and creativity.

b. The number of university faculty members who have participated in research and
scientific papers in scientific conferences held within the Kingdom, at an annual rate
of not less than 20% of the total number of faculty members at the university.

c. The number of faculty members who have participated in research and scientific
papers in scientific conferences and seminars held outside the Kingdom with an
annual rate of participation of not less than 10% of the total number of faculty
members at the university.

d. The number of undergraduate students participating in scientific research funded by
the university annually.

e. The number of graduate students participating in scientific research with the
university’s faculty annually.

f. The number of training courses held for faculty members (male / female) and by
college per year pertaining to developing research capabilities at the rate of five
training courses per year in the areas of scientific research and knowledge
economics.

g. The number of scientific papers published in the university’s scientific journals
annually, by gender (male / female.(

h. The number of scientific research published in scientific journals annually, according
to the exact specialization of university faculty members.

i. The number of scientific papers published in scientific journals annually, according to
the college.

Programs and Activities

a. Create an award for distinguished scientific research and distinguished researcher
annually.

b. Increasing the number of internal and external participation in conferences and
specialized scientific symposia for all faculty members.

c. Holding a number of training courses in the field of developing research performance
for faculty members with a target rate of 50% of the total faculty members at the
university within five years.

d. Establish a scientific publishing unit at the university that helps researchers and
researchers to publish their research in scientific journals locally and internationally.

e. Establishing an organizational base for female participants from female university
faculty members with the regulation for funding university scientific research.

Responsibility

e Deanship of Scientific Research.
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Duration

e Annually.

(3) Establishing and developing research chairs, centres, and laboratories,
and providing modern technologies necessary for developing and
supporting applied scientific research, and strengthening scientific and
research cooperation between Albaha University and other local, regional
and international universities.

Key Performance Indicator

a. The number of research chairs that were established at the university in partnership
with community institutions, at a rate of one research chair every two years, with a
total of two research chairs during five years.

b. The number of research centers that were established at the university at the rate of
a distinguished research center in the university and a research center in specialized
scientific fields serving various development plans during the five-year plan.

c. The number of scientific laboratories equipped with the various colleges of the
university to cover all applied disciplines in all colleges during the five-year plan.

d. The number of scientific research partnerships with local universities, at the rate of
three partnerships with research distinguished universities in the Kingdom.

e. The number of scientific research partnerships with international universities, ranked
no more than 150 globally, with two partnerships during the five-year plan.

Programs and Activities

a. Establishing partnerships with local and international scientific academic bodies in
the areas of developing scientific research.

b. Establishing a distinct research center and research center in applied specialized
fields.

c. Development of scientific laboratories and educational laboratories in the various
colleges of the university, and preparing them in an appropriate manner to produce
scientific research.

d. Establishing research chairs in specialized fields that serve the university's goals and
development goals in Albaha, and provide appropriate support to it.

Responsibility
e Vice President for Graduate Studies and Scientific Research.

Duration

*
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e Annually.

(4) Increase the financial resources necessary to conduct scientific research
through marketing the research product, and diversify partnerships with
governmental and private sectors, to increase the rates of annual
scientific publishing.

Key Performance Indicator

a. The percentage of scientific research carried out at the university that was marketed
during the plan years.

b. The number of scientific research funded at the university annually in the fields of
science and technology that serve development plans at a rate of ten researches
annually.

c. The number of scientific research published annually in high-level scientific journals
in categories Q1 and Q2, at 50% of the total number of scientific research published
by faculty members annually.

d. The rate of increase in the rates of funding for scientific research at the university, so
that the annual increase is not less than 25% of the previous year.

e. The number of research partnerships with private sector institutions to produce
scientific research.

Programs and Activities

a. Establishing a unit specialized in marketing scientific research, affiliated to the
Institute of Studies and Consulting Services.

b. To establish partnerships with production institutions to participate in the production
and financing of scientific research at the university.

c. Increasing the budgets allocated to finance the university’s scientific research, in line
with the university’s plans to increase annual research production.

Responsibility
e Vice President for Graduate Studies and Scientific Research.

Duration

e Annually.
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(5)

Supporting and developing the infrastructure for advanced scientific
research at the wuniversity by providing knowledge services and
information sources and developing interdisciplinary scientific libraries
in all fields of research, to serve researchers and achieve the highest
research productivity annually.

Key Performance Indicator

The number of libraries that were equipped in the various colleges of the university.
The percentage of increase in the number of books and scientific references related
to the subjects and contents of students “academic courses.

The percentage of the number of books and references that were provided to
libraries at the various university colleges, which serve the academic disciplines of
the colleges.

The number of times university faculty members use the Saudi Digital Library
annually.

The number of training courses held annually in cooperation with the Saudi Digital
Library on how to search the library, and how to publish in scientific journals.

Programs and Activities

a. Holding various training courses on the uses of the Saudi Digital Library and the
scientific services available in it.

b. Holding training courses by international institutions for scientific publishing to
develop research performance and scientific publishing in international scientific
journals.

c. Prepare a visualization of the needs of the various academic departments of books
and specialized scientific references annually.

Responsibility
e Deanship of Library Affairs.
Duration

e Annually.
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