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The Process of Benchmarking

Organizations that benchmark, adapt the process to best fit their
own needs and culture. Although number of steps in the process
may vary from organization to organization, the following six steps
contain the core techniques:

Understand
Use
- , Findings
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Key Performance Indicator (KPI) Card &% yd50 &3Uay
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(KPI-1-01) @8, » a3l
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Responsibility of KPI
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Standard/Goal
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cdg)y bl Bygs

¢ . ¢ . (obedd!
I svisetll a8 (a2t gl -5 st -

- - Measurement  cycle

and time

eyl &g slae (958 Bolae LB (yo Bradtlly Jemadlly Jsually wllSdlg ol !

Source Slaglall juuan

of Information

JUSTIE

1443/1444 H 1442/1443 H 1441/1442 H

Year diud!

Actual adaall doall

Benchmark

83%

Sugad! 1Y (ggiue
Target Benchmark

78.59%

Als Sl Zgam b 2,LaLS

Internal Benchmark

ALY
AR 2

70/\ k%%

CORPS TRV TP RPLY

External Benchmark

RYRES NP 99
New Target

Benchmark

INA: Data not available F: Female

£ T8 Casllall daaly®* ATV Ol Aaalp*®

Key Performance Indicator (KPI) Card &Y ydi3e &3lkay
Faculty and Staff (nalsglly sl diea : sLeall ol

M: Male

214NV €8 ale Baall Racla®

(KPI-I-13) o8, »a3l

45 e Joad | Definition a2l Code 3 JI
Responsibility of KPI
Luwdd! A A Oyl A
S 08 o # e KPI-1-13 KPI 25t
@ Ol lags o Proportion of teaching staff leaving the institution
Gl S Gudl/ bl
(Aeass €Y ¢y 95-4l) Zaalzdl JuSs) Faculty and Staff (rilyglly gu,adll dca Standard 5 | a3l Auddy
Standard/Goal

U

Voo ® ] Ad Jlaa¥ suadl / we il (uo fods il cobiasdl gt Auaodll &953La i)yl B sue
Number of teaching staff leaving the institution annually for reasons other than
age retirement / the total number of teaching staff *100

ol &b/ alslall
sty
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(KPI-1-13) @8, y a3l

Equation / method of
calculating KPI
Positive ci>g0 Polarity adadll
dg)y  ebedll B0
< . . (ot
easurement  cycle
and time
. Source Slaglall juuan
oyl A elael (954 Bolecy LISy ol
= of Information
JENTIE
1443/1444 H 1442/1443 H 1441/1442 H Year dicud!

Actual adaall doall
Benchmark

Gugud ! la¥ i
0.92% all oldl ste
Target Benchmark
Ads ot A Ll as,Lat!

0.92% ) S
Internal Benchmark
IARRK EVESIES (PPt P
. External Benchmark

/_O, Y k%

RYRES NSRS 99
New Target
Benchmark

INA: Data not available F: Female M: Male

A Y YY A Caslladl Aaale ¥ AT Ol daala 2V66)-1880 ale Zaonll Lasla®

Key Performance Indicator (KPI) Card &Y ydi3e &3lkay
Institutional Resources deuwid! 35 9d! :leall ousl
(KPI-I1-14) o8, ,a3L
5k e Josud Definition iyl Code 3 JI
Responsibility of KPI
Aecuoiald 311 ol gl | Al

2 - KPI-1-14 KPI 5

Percentage of self-income of the institution

EJU-AJOOUSN PSR

g Sudl/ kel

(Raalll JS0) L. .
Institutional Resources deuwwid! 3,/ 4d! Standard 6 | st iy
Standard/Goal

21441-1442



(KPI-1-14) @8, » a3l

olus il/ dslall
sy

Equation / method of

Ve Bl U5 ez / S gald G U501
Percentage of self-income of the institution / the total income of the institution
*100

calculating KPI

Positive c>g« Polarity ddaall

cdg)y bl By
¢ . ("]
oLl alal 2l 0985 JLs oWy eyl alall o Jg1 ol -5 sin i

Measurement cycle

and time

Source loglallyuyae

of Information

Addatll Lyl 2 (e Aaaledly 1T Jagtll Solutmg o olardls sl b Jaglases 3,1

A5 o
1443/1444 H 1442/1443 H 1441/1442 H Year diud|
Actual ddasll doall
Benchmark
Gagud! 1Y sgiue
e

Target Benchmark
Al |l 2am bl 5,Lal!
Internal Benchmark
Y ¥ | Gl dasll alall
. External Benchmark

/.,899 **

/\ ,A kokk
RYRES IS TSS9
New Target
Benchmark

INA: Data not available F: Female M: Male
A Y1 Catllall daalpe* AY 18 Ol daala 21400168 ale Anoxll Anals®
Key Performance Indicator (KPI) Card &1s¥1 yd3e &3Uay
Institutional Resources deuwsl! 3,19d) : lall ool
(KPI-1-15) @8, »a3L!
a5k e Josud Definition _d,yaxll Code 3o
Responsibility of KPI
Auadl oleuded! (e it | L,
KPI-I-15 KPI ,23L0
o Satisfaction of beneficiaries with technical services
‘3)_[«.” ool e s

(CPPS R ! i/ skl
Institutional Resources deuwwid! 3,/ 4d! Standard 6 | yasll Ay
Standard/Goal

21441-1442



(KPI-1-15) @8, y a3l

JUTTE

e (0 St s @ Shigians (uad (e olide e Apaddl Sleasl (e (asaiad ) Lsy lawsie
peddl Sloassluall & Ll Jsumsdl Ugans aydss o Liupans Lelal oo Lsolia |
Average of beneficiaries’ satisfaction rate with technical services...) on a five-
point scale in an annual survey in terms of:
a. Suitability. b. Safety and confidentiality. c. Availability and ease of access.
d. Maintenance and support services

clus b/ Wslall
gt
Equation / method of

calculating KPI

Positive c>g« Polarity adadll
cdg)y  ebeddl B0
(et

M M Juaadl § fladl E,.uoi” -5 S )
Jj ‘éwj ‘3)-“ ) B Measurement Cycle
and time

Slamglly iyl s¥lg Builud! Slsleadly Sl oty

Source ologlallyuyae

of Information

A5l

1443/1444 H 1442/1443 H 1441/1442 H

Year diud!

Actual sl doall

Benchmark

3.73

Gagud! 1Y sgiue
Target Benchmark

3.66

PR TERRTE Y

Internal Benchmark

JAY*

*%

¥,y Rk

CORPS TRV ERPLY

External Benchmark

RYRES NSRS 99
New Target

Benchmark

INA: Data not available F: Female

fa\’~\’~-\'~\ﬁ cailall daals ¥ (:Y~\ﬂgb'l_'.>3_’mb.-**

Key Performance Indicator (KPI) Card &Y yd3e &3y
Research and Innovation ,Ki¥1s elall demd!:jleall ol

M: Male

FREZATAREN ‘al.:-aa.n:xl\ Laola*

(KPI-I-16) 08, »a3L

45l e Jogd Definition iyl Code 3 JI
Responsibility of KPI
oyl B s Lac alall il 3esll 2|
Gelall @ile 5 . i . KPI-1-16 KPI 3Ll
B Percentage of publications of faculty members
»1441-1442




(KPI-1-16) :d, » &3l

Ldadl cslaolyald Braledl JuS)

(edall e dly Research and Innovation ;5315 elat| Zeeydl Standard 7

Sl /sl
s dtdy
Standard/Goal

sl alaglae

Aa clacl Jlar] / &ad) I J8Y1 e 1351 Bomy 19,5 0uddl JalS alony unyasll diga clac sue
AR SV YUy PEPNYN T |
Percentage of full-time faculty members who published at least one research during the year to total

faculty members in the institution *100

clus ddyb/ dslall
Y
Equation / method of

calculating KPI

Positive c>g« Polarity ddaall
cdg)y  ebedll By
¢ ; (bt

S bl sl o el gyl -5 st -
= = Measurement  cycle
and time

go_\_dl Ceedl Balee o Ooladl LTy @lﬂ.ﬂ

Source ologlallyuyae

of Information

A5l

1443/1444 H 1442/1443 H 1441/1442 H

Year diud!

Actual ddasll doall

Benchmark

e

Suagadl £13¥ Ggiae

Target Benchmark

A5l Zpam Ll ,LaLf

Internal Benchmark

ANG

k%

XVV,O kskk

PWRPTEWRRTEAPTY

External Benchmark

RYRES IS FETS D9
New Target

Benchmark

INA: Data not available F: Female

ﬁ\“\ﬁ caslall daals ¥ (:Y~\ﬂ ubba_’mb-**

Key Performance Indicator (KPI) Card ¢1a¥/ & 50 48lay
Research and Innovation ,Ki¥1s elall demd!:jleall ol

M: Male

FREZATAREN ‘al.:-aa.n:xl\ Laola®

(KPI-I1-17) o8, »a3d)

45l e Jogd | Definition a2l Code 3 JI
Responsibility of KPI
bl @le s iys e g KI5y dill Sigmedl Juas KPI-1-17 KPI &350
21441-1442




(KPI-1-17) 38, y a3l

Lol slaull 2aslzll LS5) Rate of published research per faculty member
(pdall 2emell Gl Gudl/ Ll
Research and Innovation ,Su¥1y (edatl Eeed| Standard 7 | &3l PONTR
Standard/Goal

sl alaglae

LSl &gl sue Jlez]) Lad) M5 ()5 2s gune S 8y5-8dll o1 /9 2aSrll Eigmdl sue Tagio
(Bl IS5 sl Lo 51 JoS lsoty unyusll Atn sliacl s Jlan] J] 8y9:aill gl /g | =t 3wb/ Aslall
3L

The average number of refereed and/or published research per each faculty member during the year
Equation / method of

(total number of refereed and/or published research to the total number of full-time or equivalent .
calculating KPI

faculty members during the year)

Positive c>g« Polarity adadll

cdg)y bl Byes
. . (ol
S syl Liadl o alall poall -5 sin

Measurement  cycle

and time

Source ologlallyuyae

of Information

lall En i Bolee e glazlls LIy gl

A5l

1443/1444 H 1442/1443 H 1441/1442 H Year 4|

Actual ddasll doall

Benchmark

Cugudl clo¥ Geium
Target Benchmark

0.47

s udl A Ll &,LaL
0.47
Internal Benchmark

Yy * EVENES P PP FA Y]

External Benchmark

YR

kkk
.,00

RYRES NP 99
New Target

Benchmark

INA: Data not available F: Female M: Male

ﬁ\ﬂ\ﬁ caslall daals ¥ (:Y~\ﬂgb'l_'.>3_’mb.-** A\ii\-\iﬁo‘abw\hab.-*

Key Performance Indicator (KPI) Card &Y yd3e &3y
Research and Innovation ,Ki¥(s dall ceed! s jleall ol

(KPI-1-18) @8, »a3L!

skl e Jogudl Definition a2l Code 3o J!
Responsibility of KPI

21441-1442



(KPI-1-18) :d, » &3l

o A g IS0 AaSell el 3 laalizB Y Juane
- : KPI-1-18 KPI 351

é.\.al.i_” el Citations rate in refereed journals per faculty member
Lebatl cslaalyald Zaaledd| (LSs) ém Sudl/ Hladl
(lall camdly Research and Innovation ,Su¥ 1y (edatl Eeed| Standard 7 | a3l i,
Standard/Goal

sl alaglae

3 oy Bad g JSU Byl Bualall Gigmdl e 2aSrll ralall cOxll 3 lulad¥l sue augie
Ao sayetll A sLacd 8y L) Aaladl Gigml e LeSell 3l § cluliad¥l sue Jlon) B3l

(335301 el Jlam] J1 sl Lo 51 JaS
The average number of citations in refereed journals from published research per faculty member in
the institution (total number of citations in refereed journals from published research for full-time or

equivalent faculty members to the total research published)

clus b/ Wslall
Y
Equation / method of

calculating KPI

Positive c>g«

Polarity a.daill

G galyall Jumadl e ytladl g gl -6 e

cdg)g bl By9s
(uwbead!
Measurement  cycle

and time

lall En i Bolee e glazlls LIy gl

Source ologlallyuyae

of Information

A5l

1443/1444 H 1442/1443 H 1441/1442 H

Year diud!

Actual ddasll dqall

Benchmark

increasing

Gugud! 1Yl sgiue
Target Benchmark

3.26

A5l deam bl ,LaLf

Internal Benchmark

./-\o‘)hl*

k%

*3kx
.,01

EVEN S PPN P FA Y

External Benchmark

RYRES IS FETS D9
New Target

Benchmark

INA: Data not available F: Female

M: Male

A Y1 Catllall aalp e AT 14 Olls Aaala 2)66) 1880 ale Zaanll Lasla*

Key Performance Indicator (KPI) Card s1a¥/ y& 50 48lay
Research and Innovation ,Ki¥(s edall ceed! s jleall ol

21441-1442
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(KPI-1-19) :d, , &3l

45l e Jogd | Definition _a.yadl Code 3 J
Responsibility of KPI

e }5\3;3)\5_‘2.3}"3 tbb}'l el oue

Number of patents, innovations, and awards of KPI-I-19 KPI &5t
Geladl @ile 5
: excellence
Ll Ll Zaalll JS5)
(bl el g Suadl/ Lt
Research and Innovation ;5,315 (edall Cueed| Standard 7 | &3l PO
Standard/Goal
sl alaglae
dde
gL el
el 5lgm o | wlus 4/ wslall
Bgiee Zudll gugauda Lele Jualsell s

Equation / method of
Number of: a

a. Patents and innovations
b. Awards of excellence
obtained by the institution's staff annually

calculating KPI

Positive o9« Polarity adagll

cdg)g  wldll  Byes
(oot
Measurement  cycle

and time

Source olaglall juuan

of Information

ga.la_n Ceedl Balae o Ooladl LTy @alﬂ.ﬂ

U

1443/1444H 1442/1443 H 1441/1442 H Year 4|

Actual adaall doall

Benchmark

Sugadl 1Y Ggiue

increasing
Target Benchmark

Als ol Zgam bl ,LaLf

Internal Benchmark

Q\;‘f ¢k | Al dean i &slall

External Benchmark
A\ k%

(1Y) el 3l9 (V) LISy g AN

RYNES IS 7SS9

New Target

Benchmark
INA: Data not available F: Female M: Male
A YN Casllall Laalp e AY 14 Ol Aaala® 214NV €8 ale Baall Bacla®

Key Performance Indicator (KPI) Card &Y yd3e &3y
Research and Innovation ,Ki¥(s dall ceed! s jleall ol

21441-1442



(KPI-1-20) @08, » &3l

45l e Jogd | Definition _a.yadl Code 3 J
Responsibility of KPI

ol S dl miasll Al 2l

KPI-1-20 KPI y&50

geladl @ile s Proportion of the budget dedicated to research
Lelatt bl yald Zaalaell JiS) gl SBudl/ sleal
(lall camdly Research and Innovation ,Ku¥(y edat| Sl Standard 7 | &3l dudy
) Standard/Goal

JUTTE

Ve * Al Al Jlea] / olall Gl 2ansll 260l
Proportion of the budget dedicated to research / the total budget of the
institution*100

clus ddyb/ dslall
gy
Equation / method of

calculating KPI

Positive c>g«

Polarity &.daill

Giladl pladl 2tk 00585 JL 331 oualyal alall cya Jg¥1 £ gall -5 5o

cdg)y bl By
(uwbead!
Measurement  cycle

and time

olall En Jl Bolee e Oslarlly 2slpll Lagases 3]

Source ologlallyuyae

of Information

A5l

1443/1444 H 1442/1443 H 1441/1442 H

Year diud!

Actual ddasll doall

Benchmark

0.35%

Gugud! 1Yl sgiue
Target Benchmark

0.24%

A5l deam bl ,LaLf

Internal Benchmark

1y, 0%
/RN G
LY R

EVEN S PPN P FA Y

External Benchmark

RYRES IS FETS D9
New Target

Benchmark

INA: Data not available F: Female

M: Male

A Y1 Catllall aalp e AT 14 Olls Aaala 2)66) 1880 ale Zaanll Lasla*

Key Performance Indicator (KPI) Card ¢1a¥/ & 50 48lay
Research and Innovation ,Ku¥(s edall demd! s jleall ol

21441-1442




(KPI-1-21) :08, y a3l

45l e Jogd | Definition _a.yadl Code 3 J
Responsibility of KPI
Sgzedd 2Ll bgeil 4wl
ol s KPI-1-21 KPI y&50
é.LALa'.Jl e Proportion of external funding for research

Ldadl bl ) Zasladl iSs) 4! S/ skl

(dall il Research and Innovation ;5,31 edall Cueed| Standard 7 | a3l Aty

Standard/Goal

JUTTE

Vel O el ) dtie Jlex ]/ Sgmedd slidl Jugenll

Proportion of research external funding /the total budget of research during

year*100

clus b/ Wslall
gt
Equation / method of

calculating KPI

Positive >g«

Polarity dudaill

Bl Ll s lid 00585 JLs3¥1g eyl aladl cye Sl ol -5 sim

)y ebdll  Bye0
(oot
Measurement  cycle

and time

L_ssla_n Gl Boles

Source olaglall juuan

of Information

JUSTIE

1443/1444 H

1442/1443 H

1441/1442 H

Year diud!

Actual adaall doall

Benchmark

Increasing

Sugadl 1Y Ggiae
Target Benchmark

Als ol Zgam bl ,LaLf

Internal Benchmark

Osla Y*

NPT EWRRTEPY

External Benchmark

kx
ACR i
RYRES NP 99
New Target
Benchmark
INA: Data not available F: Female M: Male

A YN Casllall Laalp e

YN Gl Aaalp

Key Performance Indicator (KPI) Card &Y yd3e &3y
Community Partnership Laaizll 481 131 slall el

21681186 ale Zaasmll Aasla*
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(KPI-1-22) @8, y a3l

5 oo Japaal
Responsibility of KPI

Definition hé.y.d.ll Code 30,1

Laoizll Slousdl e cpasiall Us,

) KPI-1-22 KPI y&50

gl s o upld /s Satisfaction of beneficiaries with the community services
skl daall 1iS5) S Gudl/ bl
(82915 Community Partnership deeaizll 451,41 Standard 8 | &3l Al
Standard/Goal

JUTTE

3 Slstun pued (e aliie e Ll Lonas @) Zuaatsl) clonsddl e cidtanll sy puads baugie

é}.ﬁ.«a&mﬁ

Average of beneficiaries’ satisfaction rate with the community services provided by the institution on

afive-pointscale in an annual survey

clus b/ Wslall
gt
Equation / method of

calculating KPI

Positive o9«

Polarity dudaill

)y eball  Bye
(oot
Measurement  cycle

and time

"o Loo¥ | Adggud | 8yl5) B (o Gaeudidl" Laaizmll Sloasd) @uuds Sl g Ly el

Source olaglall juuan

of Information

JUSTIE

1443/1444 H

1442/1443 H 1441/1442 H

Year diud!

Actual adaall doall

Benchmark

Increasing

Sagud! sl¥ sgiue
Target Benchmark

Als ol Zgam bl ,LaLf

Internal Benchmark

o/¢,1*
Y,a¢ F*

2)\ *%k

duzy Lt Amay Ll &5 LaL |

External Benchmark

RYRES NP 99
New Target

Benchmark

INA: Data not available

F: Female

M: Male

P P P SRR QTN [ PP ATV Ol Aaaly*® 21681188 ale Zaasmll Aasla*

Key Performance Indicator (KPI) Card &Y yd3e &3y
Community Partnership Laaizll 481 131 slall el
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(KPI-1-23) @8, y a3l

45l e Jogd | Definition _a.yadl Code 3 J
Responsibility of KPI
Laoizll olyaldlg &AW‘ Juase
. KPI-1-23 KPI 351
Galill Wl 0 osld /5 Rate of community programs and initiatives
oshaill Zaalzll LS5) S Gadl/lall
(Bag=lly Community Partnership deeaizll 451,41 Standard 8 | &3l Al
Standard/Goal

JUTTE

Shaldly meladl sae Jlax) ) Ll IS (03387 aliys IS (p0 Aaall dmarzll laldly oladl lasgio
(Beaso Y malll sue Jlex! / 2ouall narzd

Average community programs and initiatives provided by each academic program during the year

(total number of community programs and initiatives provided / total number of academic programs)

clus b/ Wslall
gt
Equation / method of

calculating KPI

Positive o9« Polarity adadll

cdg)y bl B0

¢ . (osleal!

= - Measurement  cycle
and time

"o Loo¥ | Adggud | 8yl5) B (o Gaeudidl" Laaizmll Sloasd) @uuds Sl g Ly el

Source olaglall juuan

of Information

JUSTIE

1443/1444 H

1442/1443 H

1441/1442 H

Year diud!

Actual adaall doall

Benchmark

Increasing

Sagud! sl¥ sgiue
Target Benchmark

Als ol Zgam bl ,LaLf

Internal Benchmark

o*
k%

0 *%k

duzy Lt Amay Ll &5 LaL |

External Benchmark

RYRES NP 99
New Target

Benchmark

INA: Data not available

F: Female

A YeYe-Y N caslladl daals*

YN Gl Aaalp
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21681188 ale Zaasmll Aasla*
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