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Definitions:

e Academic program: an academic specialization with a specific study plan.

e Description of an academic program: an approved form made by the education and training
evaluation commission that displays the program content including the program’s basic
information (name, duration, degree etc.), the program details (learning outcomes, contact
and credit hours etc.)

e Academic program report: an annual report made based on course reports.
e Study plan: all the core and elective courses required for students to graduate and earn a
degree in any given program
e Academic year: Two mandatory semesters and an optional summer semester.
e A Semester: a duration of no less than fifteen weeks
e A summer semester: a duration no more than eight weeks
e Duration of regulation: the permitted duration to complete the program
e Level of study: eight levels or more required to complete the program.
e Course: every academic course has a name, code, and a description. Courses are classified as
follows:
- University compulsory requirements
- University elective requirements
- College compulsory requirements
- College elective requirements
- Compulsory specialization requirements
- Elective specialization requirements
- Pre requirements:
Requirements in study plans are of three categories:
1- Pre-requisite
2- Synchronous requirement
3- regularize requirement
e Instructional Unit: Lectures (no less than 50 min) - field training (no less than 100 min)
e Program goals: procedural statements of achieved goals
e Learning outcomes: knowledge, skills and values acquired from studying a course
e Learning Domains: Knowledge — skills — Competencies
e Saudi Qualification Framework: a unified national framework to build and develop
qualifications
e Saudi Qualification Framework levels: Ten levels, each level is defined with specific
learning outcomes describing what a graduate can achieve and qualify to do after
completion.
e Credit hours
e Accreditation: arecognized body certifies that the educational institution meets the
required standards
e Accreditation of academic programs: a certificate granted to certify that the program
meets the required standards.



Verify compatibility with the qualification’s framework:

e The first requirement: the degree title matches the national qualification framework

e Second requirement: approved credited hours corresponds with the hours specified by the
national qualification framework

e Third requirement: The objectives of the program include developing learning outcomes
in all required learning domains

e Fourth requirement: the levels achieved in each domain of learning must be consistent
with description of “Graduates' characteristics” and specifications of learning outcomes
for each level.

o National observatory: Database of all bodies fulfill the Saudi qualification framework

e Qualification Design:

e Registration and qualification of qualifications: registration of the program at the
National Monitoring a specified valid period.

e Qualification development: update of an existence qualification

e Standards for registration and qualification of qualifications: the registration is an
acknowledgment of the correspondence between the qualification and the job market
needs.

e Operational Plan of the Study Program: Study of the available and needed human
resources and Study of the available and required materials.



Chapter One: the concept of academic programs and the importance of its
development

Introduction

An academic program can be defined as a distinct and organized set of courses that, after
completion, lead to the award of an academic degree associated with this program.

Universities in the Kingdom of Saudi Arabia seek to achieve quality in academic programs as
quality is directly connected to their ability to perform their expected roles in society. Therefore,
academic programs are developed at the university according to the program report, program
performance indicators, benchmarking, program completion rates, student assessments, and
alumni opinions.

The importance of academic programs’ designing:

Meeting the needs of society in its sustainable development aspects and localization of
knowledge in all areas.

Keep pace with the latest development of knowledge in various academic fields.

Meet the growing and varied needs in the labor market

Contribution in providing graduates with knowledge, skills and competencies according
to the latest trends

Achieving the requirements and standards of quality assurance

Define learning outcomes at the level of academic programs and curricula, and formulate
them accurately and clearly

Compatibility with the Saudi Qualifications Framework

Striving for student satisfaction with academic programs to achieve the best results.

Academic Programs Objectives:

Providing students with basic concepts and principles

Providing students with scientific trends and values that help them adapt successfully to
the conditions of society

Develop scientific interests consistent with the nature of their scientific lives for lifelong
learning.

Providing graduates with the knowledge, competence, experience and skills necessary to
enter the job market in all fields.

Preparing graduates with the ability to engage in the needs of the local community and
to support its development.

The importance of Academic programs’ development:

Improving the quality of academic programs by developing their goals and outputs.
Address weaknesses of the programs that are shown during the implementation.
Development of learning outcomes according to the characteristics of graduates with
new programs according to the opinions of consultants and the labor market



Keep pace with the labor market needs and changes of the community.

Purpose of academic programs’ development:

Upgrading the knowledge and skills in the study plans

The knowledge and technical expansion that faces the educational process in its various
fields

Meet the requirements of national and international bodies regarding academic
accreditation

Keeping pace with the changes and developments that have emerged in various scientific
and educational fields.

The foundations of creating and developing academic programs:

All programs are prepared in both Arabic and English, whether they are offered in Arabic
or English.

The new academic program must be based on an urgent and real need for it proven by a
proper study.

Clarity of the objectives to be achieved from the program considering the education
policy and system in the Kingdom of Saudi Arabia.

Aligning the program objectives with the vision, mission and goals of the department,
college and university

Benefiting from the experiences of the leading local and international universities

keep pace with the academic programs of modern global trends



Chapter Two: Mechanisms and Procedures for Designing, Creating and Evaluating an

Academic Program.

Mechanisms and procedures for creating and developing academic programs

First: information gathering and initial preparation of programs:

a.
b.

Extrapolation of similar academic programs.
Determine the importance of the program and the extent to which the market needs its

outcomes.

Second: Learning Outcomes and graduate attributes:

1. Learning Outcomes:

Third:

1.1. Learning outcomes include the skills stipulated in the documents of the National
Authority for Academic Evaluation and Accreditation (Knowledge- Cognitive
Skills- Interpersonal Skills & Responsibility- Communication, Information
Technology, Numerical- Psychomotor)

1.2. A Clear description and specification of the skills

1.3.The expected outcomes are based on a wide range of information sources

1.4 Emphasizing that the primary goal of defining learning outcomes is to know that
graduates will not limit their abilities but rather that they will undertake them in
their personal and professional lives.

1.5. Learning outcomes are formulated with the participation of academic experts,
professionals, and graduates and students.

Graduate attributes:

2.1.Determine graduate attributes accurately to be consistent with the university, college

and specialty mission

2.2. Attributes must rely on seeking academic opinions from inside and outside the
university.

2.3.1t is expected that students who graduate from any program will demonstrate their
knowledge capabilities, their application and development, as the primary goal is to
reflect what they have learned in their personal and professional lives

2.4.Graduate attributes summarize to:

- Wide knowledge in the field of specialization.

- The ability to research, critique and analyze

- Moral excellence and good dealing with others.

- Keeping up with new things in the field of specialization.
- The ability to spread what you learn.

- Commitment to professional ethics and practice

determine learning Outcomes of the program

Learning outcomes define what students are expected to be able to perform after completing the
academic program. They are formulated in clear and measurable terms. They are in line with



the requirements of the Saudi framework “Sagf” and with academic and professional standards
and labor market needs.

Fourth: Study plans’ Preparation

Steps of developing a study plan:

1. Courses

The name, goals and content of the course
Determine contact, and credit hours

Determine learning outcomes and skills of the course
Determine the course’s textbook and references

2. Criteria of developing a study plan:

2.1.Considering the requirements of the university, college and major, and the credit
hours for each.

2.2.adherence to the number of hours stipulated in the National Qualifications
Framework

2.3.Determine the nature of studying considering the minimum and maximum levels
of study units.

2.4.Comprehensive and balanced distribution of courses and units in the program

2.5.Arranging the study plan according to the sequence of courses and specifying the
units for each course in the program

2.6.Distribution of the curriculum plans to the levels, so that the units in the academic
level do not exceed 18 credit hours with no more than 8 courses in one level.

2.7.There is a unified numbering of the courses according to the department and
college system to avoid duplication.

2.8.The study plan must include the additional needs of the program (faculty
members, equipment-technicians ...).

Fifth: Programs and courses specification

Steps and mechanism for describing the academic program:

1. Assign a committee of experts to develop the program specification

2. Gather the needed documents and resources for the committee to develop the program
specification

3. Graduate attributes

Program Specifications:

It is the most important and fundamental document developed to specify the guidelines and
important information of the program. It includes the following:

1. The name of the program, its degree, and the professions it qualifies graduates for.

2. The nature of the program, its mission and goals and what distinguishes it from similar
programs.

3. Admission requirements and expected number of applicants



7.
8.

9.

A Detailed study plan

Learning domains and graduate attributes according to the Saudi Qualifications
framework

Teaching strategies, learning resources, assessment methods, and development and
improvement mechanisms

A statement of the equipment, facilities, and operational budget of the program.
Biographies and scientific expertise of those in charge of the program and its faculty.
Procedures for providing support and guidance to students enrolled in the program

10. A brief handbook of the program available to faculty member and students.

Course Specifications:

It is a handbook for faculty members to know the components of the course. It’s similar in terms
of its general structure to program specifications. It includes the following:

1.
2.

Sixth:

The nature of the course language, course name units and code

Summary of the concept of the course clarifying its objectives, outputs, vocabulary,
primary and essential resources

Learning domains and teaching strategies.

Providing support and feedback to students

A brief brochure of the course available to registered students

Review and evaluation

- Compliance with academic standards approved by program accreditation bodies.

- The consistency of the program's mission, goals and outputs with the knowledge it
provides and the proposed evaluation methods.

- Review of the learning outcomes suitability for the targeted job market

- Free of linguistic and spelling errors

Procedural steps required for the approval of academic programs and study plans in
Albaha University

=

The committee of programs and study plans development recommendations
The department council recommendations

The committee of programs and study plans development recommendations
The college council recommendations

The Vice President for Academic Affairs procedural

Initial evaluation by referee committee

The committee of programs and study plans development proposal review
University council review and final decision

Vice Presidency for Academic Affairs and Deanship of Admission and
Registration validation

©oN Ok WN

Procedures and stages for developing study plans

- Determine the program structure and requirements.



Set goals for programs and associated learning outcomes.

Defining the program's knowledge structure

Determining students’ needs in a manner that is compatible with the requirements of
the local community and the labor market

Agreeing on the general framework of the program, the main areas of learning, and
the sequential organization of the topics. Major, main methods of evaluation.

Tasks and responsibilities are distributed to committees, personalities and faculty
members to determine the components of each course including objectives and
learning outcomes.

Development of the program to align with the learning outcomes, content, timetable,
and suitable methods of teaching and learning.

Implement, observe and supervise the program

Review and improve the program’s courses.



Chapter Three: Periodical Evaluation and Review of Academic Programs

The periodic evaluation and review process for academic programs is defined as a systematic
review and evaluation process for all academic programs and components at a specific time
identifying a program’s strengths and weaknesses and assessing and strengthening its academic
units to ensure its quality and continuous improvement.

The process of evaluating and reviewing the academic program periodically aims to make
sure that:

- The program is consistent with its vision, mission, and goals.

- Keeping pace with the teaching and learning strategies and evaluation methods
specified in the program document for the best educational practices suitable for
university education.

- Up-to-date program content.

- The program specification provide professional guidance to graduates

- Courses carry a balanced weight to fulfill the program’s goals

- The course document clarifies the operational plan of the program

- The responsibility of every educational program to observe and review its
performance.

First: Characteristics of the periodic evaluation and review process for academic
programs:

1. The tools used in the program evaluation process vary and are not limited to one
type of instrument

2. Relying on evidence and documented evidence away from opinions and personal
impressions.

3. Inclusiveness: meaning the evaluation process is not limited to specific parts of
the program

4. Continuity: the evaluation process synchronizes with the teaching and learning
process

5. Key performance indicators in the program are measured annually

6. Program reviews and evaluations should take place with the participation of
concern parties and experts.

7. Preparing a full self-study report for the program according to the education and
training evaluation commission form.

Second: Steps of Evaluation

The first step: test the criterion: Test to what extent the criterion aligns with the program (aligns
or doesn’t align)

The second step: evaluation of the standard (1 to 5)
Third: Areas of evaluation

1. Mission and Goals



4.
5.
6.

Administration of the program.

2.1. Quality Assurance Program

Education and learning

3.1. Learning outcomes and graduate attributes
3.2. Curriculum

3.3. Quality of teaching and assessment
Students

Faculty members

Learning resources, facilities and equipment

Fourth: Mechanisms of periodical evaluation of programs

1.

Academic programs committee in a department

- Implementing periodic procedures to ensure the quality of academic programs

- Evaluating learning outcomes and the extent to which the expected graduates’ attributes
are achieved

- Information survey through studying the circumstances surrounding the program and the
developments related to market needs.

- Prepare a comprehensive report that includes strengths, shortcomings and priorities to

improve.

2. Department council: review periodical reports

3. College Dean: Refer reports to the development and accreditation committee for
review.

4. College Council: Submit programs’ report, after its approval, to the Deanship of
Academic Development to take an action.

5. Deanship of Academic Development: observe, review and submit reports to Vice
Presidency for Academic Affairs

6. Vice Presidency for Academic Affairs: submits recommendations to university
council

7. University council: review reports of programs that either need improvements,

updates or shutdown.



Fifth: the authority of each entity to amend academic programs and curricular

Authority to amend an academic program:

Amendment

Authority to amend

Department
Council

College Council

Vice Presidency
for Academic
Affairs

University
Council

Program’s
Name

v

Credit hours

v

Redistribute of
hours of the
study plan

Degree title

Mission and
goals

Fieldwork
requirements

Research
projects

v

Learning
outcomes

No more than
20%

more than 20%

Teaching
strategies

No more than
20%

more than 20%

Assessment
methods

No more than
20%

more than 20%

Admission
requirement

Attendance and
requirements to
complete the
program

Academic
advising

academic
grievance

Evaluation and
development of
the program




Authority to amend an academic course:

Evaluation of
the course

Amendment Authority
Department College council | Vice Presidency | University
council for Academic council
Affairs
Course name v
Credit hours v
Level v Except for
university
requirements
prerequisite v
Course Leaning | No more than
outcomes 10%
Program v
learning
outcomes
Teaching v
strategies
Assessment v
methods
Course content v
Textbooks and v
references
Mechanisms od v




Chapter Four: suspending and closing of academic programs

The review and evaluation of any program may show a lack of need of the program which leads
to its shutdown.

First: Procedures for approval of a program suspension or closure:

1. The department: assign the academic program committee to
- Submit a report detailing the reasons to close
- Attach the department or college request
- Define anticipated effect of the program’s closure
- List actions to overcome the closure impact

2. College council: submit the report to the development and accreditation committee of the
department to examine and prepare recommendation

3. Vice Presidency for Academic Affairs: present the report to the deanship of academic
development to review

4. University council: final approval

Second: implementation of program suspension or closure:

The concerned department must develop a defined plan to implement the closure or suspension
of a program, the plan must include:

- Date of suspending or closing

- Procedure to transfer newly registered students to other departments

- Follow up the completion of the program by the last registered students

- Determine the availability of resources and readiness to start the closing process
- Coordination with concerned departments and colleges
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