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Title of paper

The reality of school principals’ practice in the Najran region regarding the dimensions of
transformational leadership and its relationship to engineering the emotional human factors
of teachers from the point of view of female principals and teachers

Noha Othman Abdul Majeed Arbab

Assistant Professor of Business Administration, Applied College, Najran University
nomohammed@nu.edu.sa

[ Abstract: }

The research aimed to explore how school principals in the Najran region embody aspects of
transformational leadership and its impact in reality on optimizing the emotional and human
aspects of both teachers and principals, according to their perspectives. Employing a descriptive
analytical method alongside surveys for data collection, the study surveyed a randomly chosen
group of 367 female teachers and principals across Najran schools. Findings revealed that
principals exhibited transformational leadership traits with a mean score of 4.14 out of 5, indicating
a high level of application. Emotional human factors engineering received a higher mean score of
4.56 out of 5. Statistical analysis revealed significant differences based on educational level in
favor of those with bachelor’s and diploma qualifications over those with masters and doctoral
degrees. However, no significant differences were found based on years of experience, job
position, or field of specialization. The study also discovered a strong positive correlation between
the practice of transformational leadership and the optimization of emotional human factors, with
a correlation coefficient of 0.54. Consequently, the researcher suggests training for female
principals on improving interpersonal relationships, ethical adherence, involving teachers in

decision-making, enhancing confidence, acceptance of change, and considering personal needs

among, and other recommendations.

Keywords: Practice of intellectual stimulation; inspirational motivation; behavioral perception;

instinctive perception; principals and female teacher’s viewpoints.
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