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The Role of Organizational Culture in Achieving Institutional Excellence at Al-Baha University
Dr. Khadija Magbool Al-Zahrani
Assistant Professor, Department of Administration and Educational Planning
Faculty of Education at Al-Baha University

Abstract:

The study aimed to identifying the role played by the organizational culture in achieving organizational
excellence. The descriptive approach is used, and the questionnaire was used to gather information. The sample
numbers 362 members of the teaching and administrative bodies. The study reached a number of results; the
organizational culture of Al-Baha University is available to a medium degree. The dimensions of the organizational
culture are available in the following order: human behavior and relations, management performance and practice,
performance of duties and tasks. The level of institutional excellence at Al-Baha University is average. The
standards of institutional excellence are available in the following order: continuous improvement, strategic
planning, operations, leadership, customer and market orientation, business results, human resource management,
resources, and the absence of statistically significant differences In the estimates of the sample members on both
the organizational culture and institutional excellence due to the difference in genders, while there are significant
differences of statistical significance in the estimates of the sample members attributed to the difference (scientific
qualification, years of experience, job title) on Institutional Excellence at the University of Al-Baha. Finally, the
study presents a number of recommendations that would help to create a supportive work environment to promote
outstanding performance and the possibility of building a culture of excellence at the university level.

Keywords: Role, Culture, Organizational Culture, Excellence, Institutional Excellence, Al-Baha University.
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