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The Impact of Strategic Planning in Supporting the Competitive Advantage of

Emerging Saudi Universities
Dr. Khadija Magbool Al-Zahrani
Associate Professor, Department of Administration and Educational Planning
Faculty of Education at Al-Baha University

Abstract:

This study aims mainly to reveal the impact of strategic planning in supporting the competitive advantage in emerging
Saudi universities and the ability of those universities to compete locally and globally, and that is through investigating the
opinions of faculty members about the reality of strategic planning and the level of competitive advantage in their universities,
and identifying the most important obstacles that weaken the university’s ability to adhere to the strategic planning approach,
and revealing the differences in the opinions of faculty members according to the following variables: (gender, leadership
position, academic rank, years of experience). In order to know the impact of strategic planning in supporting the competitive
advantage in emerging Saudi universities, the descriptive correlative approach was used, The researcher also built a
questionnaire consisting of 54 items; For the purpose of collecting information from the sample members and answering
questions, And the study reached a number of results, the most prominent of which were: that emerging Saudi universities
practice strategic planning to a large extent, and also the level of competitive advantage in emerging Saudi universities was
very high, And that one of the most prominent obstacles to the strategic planning process in emerging Saudi universities from
the point of view of the faculty members is the strict centralization of the decision-making process, The results also revealed an
impact of effective strategic planning in supporting the competitive advantage in emerging Saudi universities. Therefore, the
study recommended the emerging universities to adopt the strategic planning approach and give it sufficient attention and
provide the necessary requirements for its success and taking more measures for emerging universities to discover their
physical and human capabilities, develop their competitive advantages, and measure them on an ongoing basis.

Keywords: Strategic Planning, Competitive Advantage, Emerging Universities.
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