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Abstract: 
The study aimed to identify obstacles of applying the total quality management in female schools, Albaha 

Region and ways of confrontation from the perspective of school female principals. The researcher used the 
descriptive approach in its survey image. The study sample consisted of (175) female principals selected randomly. 
The researchers used a questionnaire consisted of (45) items for the collection of data. The results showed that the 
degree of prevalence of all obstacles came in high degree. The environmental obstacles came first, followed by the 
obstacles related to the female teachers, followed by the obstacles related to the students, and finally the obstacles 
involved with the school management. The most prominent obstacles connected with the environment was the 
limited availability of modern technology, whereas the obstacles involved with female teachers was primarily the 
female teachers' weakness of overall quality management culture in the school and also the weakness of work 
motivation among female teachers as well as the low level of job satisfaction among female teachers. The main 
obstacles related to the female students were the female students' low motivation to learn, the weakness of parents' 
cooperation with the school and the spread of behavioral problems among female students. However, the obstacles 
related to the management came, in first rank, scarcity of training programs to develop the competence of the 
female teachers and administrators, the lack of a clear policy for the application of total quality management and a 
weak relationship between the female teachers and the administration. 

Keywords: Total quality management, Albaha Region. 
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