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Talent Management and its Relationship to Job Empowerment at Umm Al Qura University
from the Perspective of Faculty Members

Dr. Nevin Hamed Al-Harbi Dr. Heba ""Mohamed Nashaat" Awwad
Assistant Professor of Educational Administration, Assistant Professor of Educational Administration,
Department of Education and Psychology Department of Education and Psychology
Al-Laith University College at Umm Al-Qura University Al-Qunfudhah University College at Umm Al-Qura University

Abstract:

The objective of the study is to identify the degree of talent management application and its relationship to job
empowerment at Umm Al Qura University from the point of view of its faculty members. In order to achieve these objectives,
the two researchers used the random descriptive method in which a questionnaire was distributed to the study sample that
consists of (543) faculty teaching members. The questionnaire consisted of (37) paragraphs, distributed into two ranges: (the
first range is the degree of talent management application at university, and the second range is the degree of functional
empowerment among faculty members at university), The results showed that the total degree of talent management
application at Umm Al Qura University from the perspective of its faculty members obtained an arithmetic average grade of
about 2.97. Whereas the results showed that the total degree of functional empowerment among faculty members at Umm Al-
Qura University from the point of view of its members obtained an average grade of (2.92). The results finally showed a
statistically significant and positive correlation between the degree of talent management application and the degree of job
empowerment among faculty members at Umm Al Qura University, In the light of the study results, the researchers made a
number of recommendations, including: The need to enhance talent management by all available means through the
publication of professional research papers, conference papers or studies that specifically relate to this subject. Other
recommendations such as giving lectures and organizing seminars and workshops for experts with practical experience in
management, and the need to adopt transparency so that the talented ones can see themselves in the right direction. Moreover,
the need to create a reciprocal relationship between the organization and the talent with the possibility of raising staff capacity
to develop talent management in the organization, in addition to the need to encourage faculty members to express their views
in business planning and share them before making decisions.

Keywords: Talent Management, Job Empowerment, Umm Al Qura University, Faculty Members.
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