PY VA By =AY £7 Jlsd () 0) suall ALY polald Ul dnals U2

"l s Bt jmeiall 1SV B iS5 D deenhad) CISLAN 495

La Je daw 3 Cﬂ""""\"”i("'p\"";
S B paYlg 313y gl dSlas Slasd S B paYlg 813y gl dSlas Slawsd
W ol daslr B dy ) 4JS7 W ol daslr B dy ) 4JS7

: kol

B a5 3 gl Ll AL dadad) LA o d fhs Ao 2y dl el e Cue
bk ol blaca V) gl Gl sl A3 clilind) Slollady oodadl Slango (3 5ol 615
33UYly Ladeds S8 Bbas B0 (3 Breal) odn a5 amils 0 e Sy cabluaY Jsoglly adlSCin
Bl (s3I §ylsly ¢ pokardl KAy cladad) Bpn 1 2 Al ot die Bapall ods G E g
L5 OF gheis Benads Dlgol jalstl odin ooy IS ol LoST i) 3100 cOsbalaly cdysially 2t
o Hgr2 ol 4 ogl Ly el Slanse 3 el SV B a5 Oleca) Hardad) 15U
ol Dl (3 5ol SV BT 25 (3 Wsalll calesl agald) L3S ol Sall el L)
omy JoST e lpaY1 el pLall SIS St elunl

el Y B i dad) sl cdelded) LIS

Role of Educational Leadersin Spreading Culture
of Distinctive Performance" Proposed Study"

Dr. Asem Ahmed Hussein Dr. Saeed Ali Hadiyah
Assistant Prof., Management and Assistant Prof., Management and
Educational Supervision Department Educational Supervision Department
Faculty of Education, King Khaled University Faculty of Education, King Khaled University
Abstract:

This research aimed to reach a proposed formulafor the role of educational leaders in the Kingdom of
Saudi Arabia in spreading the culture of distinctive performance in the educational institutions and its
various sectors. The research used deductive, analytica method to address its problem and reach its
objectives. This research presented the results in a practical form to be implemented and utilized. This
framework includes six integrated axes. organizational identity, organizationa structure, performance
management, infrastructure and morale, personnel, change management. Each of these axes includes
detailed roles to be played by educationa leaders to ensure spreading the culture of distinctiveness in
educational institutions. The research reached some recommendations among of them is the need to give
educational leaders sufficient power and authority to play their expected roles in spreading the culture of
distinctiveness performance in educational institutions, and to be qualified enough to do these roles to the
perfect.

Keywords. Educational |eaders, Culture of Distinctive Performance.
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