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Abstract:  
This research aimed to reach a proposed formula for the role of educational leaders in the Kingdom of 

Saudi Arabia in spreading the culture of distinctive performance in the educational institutions and its 
various sectors. The research used deductive, analytical method to address its problem and reach its 
objectives. This research presented the results in a practical form to be implemented and utilized. This 
framework includes six integrated axes: organizational identity, organizational structure, performance 
management, infrastructure and morale, personnel, change management. Each of these axes includes 
detailed roles to be played by educational leaders to ensure spreading the culture of distinctiveness in 
educational institutions. The research reached some recommendations among of them is the need to give 
educational leaders sufficient power and authority to play their expected roles in spreading the culture of 
distinctiveness performance in educational institutions, and to be qualified enough to do these roles to the 
perfect. 

Keywords: Educational leaders, Culture of Distinctive Performance. 
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