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Abstract:

The modern trends focuses on developing the uiitiesr®n the basic aspects adopted by the acadeaters in dealing with the subordinates and desigdern strategies to create a sort of harmony
among the academic department and the staff wherenembers' performance involved in the univeiissgitutions with the type of organizational justivhich they feel during their contacting with theads.
The organizational justice considers a basic feaadrinstitutions success which aspire to futusejtaconsiders one of the pillars of stability iork and an effective element in developing the ltlgye the
institutions and raise the competence of work andkers. The academic department is the main urtihénuniversity because it provides a significamti|mnment of activities which forms the attitudefsthe
members, their performance and represents the engiidle to the leadership to achieve the balaeteden the high administrative demands, the agpisabf the staff and other employees through plingia
good environmental atmosphere contributing inlialj the organizational justice. The present resleds to put a proposed vision of the role of #itademic department heads for organizational gistic its
dimensions in the faculties of Education, King Kthdlniversity through recognizing the reality okthcademic heads practices for organizationakpisiihe researcher used the descriptive approathhan
questionnaire as a tool of gathering the data g@pdyiag on a sample of members of the facultie€déication, Kling Khalid University. The sample read (241)member, (75) female members, (166) male
members. The research resulted in creating a pedpasion of the role of the academic departmeatdseo achieve organizational justice in the féesilof Education, King Khalid University, and thision
included a number of elements: vision pillars, nagi$m of applying the vision represented in pogtliegtion mechanism (distributive, transactionalaleative, and ethic) and the components of suceess
the one who is in charge of implementation. Finafie research concluded to a number of resulesreébponses of the overall average of the samgédiag the reality of the role of the academicatepent
heads in the faculties of Education, King Khalidivénsity for the distributive dimension came to ighhdegree of matching, for the procedural oneaine in a medium degree of matching, transactional
dimension came in a medium degree of matching en@Valuative one, it came in a big degree of hiagcand for ethic dimension, it came in a big @egof matching. There are no statistically sigaific
level at (0.01) among the sample members resp@veeages about the reality of the role of the avézidepartment heads in the Faculties of Educatiang Khalid University for the organization dimémss
(distributive, procedural, transactional, evaluatiethic) according to the variable of (scientifi@jor, sex, scientific degree). The research recemded encouraging the staff to provide their cbutions,
proposals of procedures and its modification, andew. It also recommended designing and implemgrai host of training programs for all membershia tiepartment to raise their awareness of the ponce
and the organization dimensions and its positifeces at the performance level of the members twritmite in exerting more efforts in voluntary worka way that achieving the objectives of the acaid
department and the college alike.

Key Words: Heads of academic departments- organizationtit@isFaculties of Education- King Khalid Univessit
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