


#VT%T Powers of the head of the department:

1 » Recommending that the final exam questions be corrected by a faculty member

who is not a faculty member of the course or involve one or more specialized

member in the correction process.

Certification of marks sheets

Issuing internal decisions required for the proper functioning of the department

in accordance with the rules and regulations.

Distribution of the study load among faculty members.

Recommending the disbursement of education allowance to faculty members.

Preparing job performance reports for faculty members.

Recommending the payment of benefits for work outside the working hours for

the employees of the department.

8 7 Recommending assignment to work outside the hours for the department’s
employees.
9 » Recommending that the department’s employees attend training courses inside

and outside the university.

10 » Coordination with the Scholarships and Training Committee in following up the
status of scholarships and trainees.

11 » Recommending an extension for Saudi faculty members after service termination.

12 » Recommending contracting with Saudi faculty members after the end of the
extension period.

13 » Recommending the termination of contracts for non-Saudi faculty members.
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She is a female faculty member in charge of conducting scientific, administrative and
financial matters in the department, and is responsible for implementing the rules and
regulations of the higher education Council, and submits to the department head a
report on the department’s work at the end of each academic year. The deputy of the
department is appointed from among the female faculty members with outstanding
scientific and administrative competencies by a decision of His Excellency the director of
the University based on the nomination of the Dean of the College in coordination with
the Head of the Department and the Vice Dean of the College for female students, and
the appointment is for a period of two years, subject to renewal.
Associations:
She is associated with the department head in relation to the department's academic
affairs and with the vice dean of the college for financial and administrative affairs and
relationships with other departments of the college.
Duties of the female supervisor of the Department:

1/3» Administrative and Financial Affairs
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Achieving higher goals and policies of the university.

Implementation of department and college council decisions in relation to
the department.

Supervising the preparation of the department's strategic plan and
following up its implementation in the female section.

Supervising the administration of the department’s educational, research,
administrative, financial and cultural affairs in the female students’
department.

Supervising the administrative, academic and research development of the
Female Student section.

Coordinating and developing the relations of the female student section
inside and outside the university.

Supervising the provision of all educational, research, administrative and
financial requirements of the female student’s section.

Supervising raising the level of quality and developing its outputs in the
female section.

Recommending an extension for a female faculty member after
termination of service.

Recommending a contract with a female faculty member after the
extension period ends.

Implementation and follow-up of department council decisions.

Carrying out the powers delegated to her.

Raise to the head of the department everything that occurs by a faculty
member and the like in breach of the required duties or any other
violations.

2/3 » Academic affairs :

1

Submit an adequate report on the scholarship’s scientific trip if it is inside
the Kingdom and under the supervision of the department, and submit it
to the head of the department.

Supervising the progress of the educational process, implementing its
plans, and developing its academic programs in the Female Section.
Implementation of quality, evaluation and academic accreditation systems
and regulations.

Supervising various student activities in the female section.

Monitoring the performance of exams, and maintaining the order within
the female student department.

Supervising the academic development process for the female students’
section.

Preparing a comprehensive annual report on the progress of the study and
the academic, administrative and research performance in the department
and submitting it to the department head.
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8 Work to establish academic links with educational institutions inside and
outside the Kingdom in coordination with the head of the department.

9 Supervising the recruitment of female faculty members in the female
section in coordination with the head of the department.

10 Recommending the termination of the contracts of non-Saudi female
faculty members.

11 7 Suggesting a female faculty member who is not a faculty member of the
course to set the final exam questions for the course if needed.

eﬂ. Powersof the female supervisor of the Department :

1

o b wN

Recommending that the final exam questions be marked by a female faculty
member who is not a faculty member of the course or to involve one or more
specialists in the correction process.

Certification of marks sheets.

Distribution of the teaching load among faculty members.

Recommending the payment of education allowance to faculty members.
Preparing job performance reports for female faculty members.

Recommending the disbursement of benefits for out-of-hours work for
department female staff.

Recommending assignment to work outside the working hours for female
employees of the department.

Recommendation for department female employees to attend training courses
inside and outside the university.

Coordination with the Scholarships and Training Committee in following up on the
conditions of female scholarship students and trainees.

Part Three: Permanent Committees

&

1 | StuidentDisciplinary-Committee

The aim:

Study cases of breach of public order and the rules and laws at the university,

or deviation from academic norms or Islamic morals. In the event that such cases
are proven to one of the students,the committee takes the appropriate decision,
and submits it to the College Council in preparation for its submission to

the university to take the necessarymeasures in accordance with the regulations
governing this. Violations committed by students outside the university and do
not affect the university and its various regulations are excluded from

the application of penalties, then this is the responsibility of the public authorities
in the state, unless the concerned authority refers them to the university.
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Tasks
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QIW Committee formation :

The committee is formed by a deci sion of the Dean, and it consists of:

1

Vice Dean for Academic Affairs / Vice Dean for Female students as
Chairperson.

Head of Student Affairs Unit at the College, Rapporteur of the Committee.
Head/female supervisor of the academic department in which the student
studies.

Male / female faculty member.

of the Committee :

Considering violations referred by the university director, one of the deans
of faculties, or the dean of student affairs.

2 pControlling the behavior of students and whom like inside the college or in
any of its facilities.
3 b Refining the behavior of violating students and treating them with the
educational methods available in the college.
4 pInviting those whose statements is necessary to hear from the parties to
the case or heads of departments.
5 b Approving disciplinary penalties for violating students according to the
rules and regulations at the university.
6 »Submitting its decisions to the Dean of the College for submission to the
competent authority.
2 Quality and Academic Accreditation Commitee
The aim:
Supervising the activities and work of quality and academic accreditation at the
college level.

Committee formation :

The committee is formed by a decision of the dean of the faculty, and it consists
of qualified and experienced faculty members in both parts of the college

Tasks of the Committee :

1
2

(6]

Drafting general policies for development and quality at the college level.
Spreading the culture of quality in the college and supporting activities
related to it.

Supervising the academic calendar and accreditation activities in the
college.

Monitoring the level of discipline and quality in the college.

Work on continuous quality improvement in the college.

Nomination of outstanding faculty members for various excellence
awards.
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3 Academic Advising Committee

@The aim:

This committee is responsible for receiving and guiding new students, introducing

them to the college and its various departments, preparing them for study, and

guiding students of the college academically and provides various aspects of

0,0 Supportto them in coordination with the relevant authorities within the university
QIW Committee formation :

This committee is formed by a decision of the dean of the college and includes
faculty members in both male and female sections of the college.
T =~ Tasks of the Committee :

1

Supervising the academic advising process and following up on students’
academic issues and needs.

Follow-up and study the case of student behavioral and academic
stumbling and work to address it in coordination with the relevant
authorities.

Identifying students with a need for psychological, social, or financial
services and helping them to overcome the difficulties they face in
coordination with the relevant authorities at the university.

Supervising the conduct of studies related to the field of academic
counseling, psychological and social needs and behavioral aspects for
students.

Providing advice and advice to students to develop their skills and
achievement capabilities to achieve the best academic results.

Holding seminars and courses necessary to develop students'
achievement, intellectual and interactive skills to develop the concept of
positive personality and push them to excel both academically and
personally.

Preparing a quarterly report regarding the activities of the committee and
submitting it to the dean of the college.

4 Student Activities Committee:

@The aim:

Organizing extra-curricular activities in the college, in which you communicate
o,o and participate with students in students’ activities.
ﬁlw Committee formation :
This committee is formed by a decision of the dean of the college and includes
faculty members in both male and female sections of the college.
Tasks of the Committee :

1

Supervising the extra-curricular activities of the students and proposing
plans and quarterly activities in coordination with the Vice Dean of
Academic Affairs.

Preparing a quarterly report regarding student activities and submitting it
to the Vice Dean for Academic Affairs.
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3 ) Selection of representatives of the activity.

4 ) Coordinating activities and trips and setting their dates with what suits the
students’ dates.

5 ) Supervising the celebration of college events related to student activities.

6 ) Arranging and supervising the closing ceremony of the activity.

7 » Coordination with the Deanship of Student Affairs and activity
representatives regarding extra-curricular activities.

5 College plans committee

@The aim:

The committee is responsible for studying and developing study plans for the
.o Program and organizing course schedules.
Ll committee formation:
This committee is formed by a decision of the dean of the college and includes
faculty members in both male and female sections of the college.
r =’ Tasks of the committee:
1) Study and review study plans periodically to discover weaknesses and
recommend ways to address them.
2 ) Considering the observations of faculty members and students in the
applications of study plans and recommending proposals to address them.

6 Training and Internship Committee
@ The aim:
Supervising the male and female internship training program and managing its
o,o affairs by providing its requirements.
QIW Committee formation:
This committee is formed by a decision of the dean of the college and includes
faculty members in both male and female sections of the college headed by the
vice dean for clinical affairs and hospitals.
Tasks of the committee:
1) Supervising the training of internship male and female doctors and
proposing plans to develop the program.
2 ) Follow up the affairs of internship male and female doctors and look into
their problems and seek to solve them.
3 ) Holding a meeting to prepare the students of the last year of the college
to join the program.
4 ) Preparing training schedules and coordinating with training bodies inside
and outside the college.
5 Coordinate between internship male and female physicians and research
supervisors to finish research on time.
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Holding periodic meetings to communicate with internship doctors to
prepare them for the labor market and inform them about the career
opportunities, areas for completing graduate studies, specialization,
medical education and continuing training.

Communicating with sponsors of the research activities and in dental
health community.

Preparing an annual report on the training program and submitting it to
the College Vice Dean.

7 Academic Affairs Committee:

@ The aim:

This committee is concerned with preparing classroom schedules, organizing the
registration and deletion process, and adding to the various college courses.
Committee formation:

This committee is formed by a decision of the dean of the college and includes
faculty members in both male and female sections of the college headed by the
vice dean for Academic Affairs.

Tasks of the committee:

0,0

Ly

1

Follow up on early registration, confirm registration, and follow up on male
and female students during the early registration period to discover errors
that can occur and troubleshoot problems with the registration process.
Review the study schedules for the male and female sections.

Follow up the progress of the study and solve any problems that hinder
the educational process.

Follow up on students’ attendance and consider students’ excuses for
absence and non-attendance of exams, as well as looking into requests for
apologies for the study.

Distributing an absence form to faculty members in the college, in
preparation for counting the number of students who have exceeded the
permissible limit in absence (25%) in preparation for depriving them of
entering the final exams for the first semester.

Creating a database for students who are academically and morally
distinguished, as well as those who have negative comments.

Approval of requests for extension, re-enrollment and alternative exams
for the student according to the regulations governing this.

Approval of the student’s deprivation lists and raising them according to
the rules and regulations.

Approving the opening of new divisions and increasing the number of
students in the divisions, in coordination with the concerned departments
and the Deanship of Admission and Registration.
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Part IV: Faculty advisory boards

The aim:

It is an advisory cast for the college that aims to contribute to the continuous
improvement of the college's academic programs, to guide its future policies, evaluating
its strategic plans and communicating with the public and private sectors.

General regulations:

1

6
7

he College Council nominates the members of the Council, provided that they are
not less than nine and not more than fifteen. The formation is approved by the
University Director.
The composition of the council is as follows:
= Dean of the College.
s Vice Dean for Development and Quality.
= Seven to thirteen people with experience in various business sectors from
inside or outside the Kingdom, and among them are some distinguished
college graduates.
In its first session, the council chooses the president and his vice, provided that he
is not the dean of the college, and the deputy for development and quality is a
secretary to the council.
The council meets at least twice a year at the invitation of its president.
The council’s sessions may be held inside or outside the college, and it is also
permissible to invite whomever he sees from outside the council to attend its
sessions.
Council membership is for two years, renewable.
Council members are awarded a certificate of appreciation upon the expiry of
their term of board.

Duties of the Council:

1
2

Provide suggestions on everything that serves the future of the college.

Providing ways to deepen the partnership between the college and the local and
global community.

Contribute to the development of programs and curricula according to the
requirements of the market.

Contribute to the implementation of the college's strategic plan.

Submitting proposals that would provide material and moral support to the
college.

Contribute to the development of a coordination mechanism to establish joint
projects between the college and community sectors in order to find solutions to
community problems in an integrated manner.

Suggesting ways to provide funding sources for the college's development
projects.
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@The aim:

It is an advisory cast that aims to achieve effective student participation in the university
decision to develop the educational and academic process, and to touch the views of
male/female students regarding the educational, extracurricular and service activities
.o provided to them to reach the knowledge and science community
L) General regulations:

1

(o]

5

Counc
1

Two advisory councils, one for male students and another for female students, are
formed by a decision of the College Council. The composition is as follows:

= Dean of the College as a president.

m ice Dean for Academic Affairs / Vice Dean for Female Students as Vice

President.
= A male/female student for each of the college grades is nominated by the
department council.

The council meets periodically twice per semester.
The Council may be convened exceptionally if requested in writing by at least half
of the members.
The Council may be called to convene exceptionally if the Vice-President receives
at least ten topics for discussion.
The Vice President/ female Vice President chairs the council if circumstances do
not allow the President to attend the meetings.
il Objectives :
Communication between the college and its students to help improve the
academic, educational and service process in the college.
Solicit the views of male/female students regarding the academic and
extracurricular activities and services provided to them within the college.
Providing advice and advice to the Dean of the College in areas of interest to
male/female students.
Cooperation to make the college the perfect place to receive knowledge and a
fertile environment to imbue with ideals, morals, acquaintance and harmony
among all its members.
Connecting male/female students to the college and its activities.
Clarify the picture for college students about some procedures that they may miss
to realize its goals.
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